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Challenges for Community Formation and Promoting Volunteer Activities:
Current Situation of “Yagiyama Zoo Volunteer Guide Fostering Project” for
Regional Revitalization

Asuka SATO !, Kiyotaka MOROZUMI 2

Abstract

This project is activating Yagiyama region and Yagiyama zoo through training for "Gaku-
gei-in Datcha" as a volunteer guide. Simultaneously we aim to increase the participants. Hence
we developed communication tools for them at the same time and improved our website. Number
of Gaku-gei-in Datcha has increased steadily through pluriannual workshop, but they are not
ready to be independent organization as a self-sustaining community yet. Currently system needs
teachers and zoo staffs who involved in local residents, and adjustment for all participants are
quite difficult. It is necessary to devise to enrich the contents of training and it will be a good
experience for satisfied Datcha, and it will help spread the numbers by buzz marketing. In
addition, we should provide a place to interact Datcha, moreover foster autonomy by giving them
power of decision. They aware that they are the main character, thereby encourage appearance
of new leader.
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