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Technology-based Excellent SMEs in Miyagi
after the Great East Japan Earthquake

Asuka Sato, Jun-ichi WatanaBE and Toshiya ABE

Abstract

The purpose of this research is to reveal common points among excellent companies from our interview
survey. We clarify the Earthquake Damage and the impact on industries in Miyagi prefecture, and list the
prefecture policies. And we re-interviewed A, C and D companies that were discussed in the previous paper
to know the changing conditions by comparing the situation before and after the earthquake. Excellent three
companies had a difference in the damage level, but all companies were able to revive their operation very
quickly. Instead, they had provide various support for employees and local people while recovered their
facilities. They forced to bring the factory to a standstill due to power outages and fuel shortages by
aftershock occurrence, just when trying to resume smooth operation. But maintaining a sound financial
condition in anticipation of economic fluctuations, the extent of damage kept to a minimum by careful
implementation has been based on long-term plan to extend the well-equipped factory, they were able to
escape bankruptcy. Further, it is also a major factor that they were able to survive by maintaining
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communication and building trust with business partners on a regular basis.
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