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Region and Industry Revitalization by Developing the Role of Roadside
Station for Local Issues and Needs
: Human Resource Management for Development of Local Vitalization Cooperator
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Abstract

From perspectives of Human Resource Management and Marketing, this paper focuses on
the skill succession and developing for Local Vitalization Cooperator (in our case, who called
Woodwork Supporters: WS), which is a common issue in other regions. And discussing (i) the
division of roles of stakeholders and the necessity of measures to increase engagement, including
empowerment of WS, and (ii) for the necessity of an explicit knowledge professional training
system by acquisition and conversion of skills and know-how of local SMEs and the craftsperson,
and a human resource development program to understand local resources and take charge of
the region, in order to enhance the "Regional Brand". By continuing to implement these programs,
this project aims to demonstrate the process and methodology of industry-government-academia
collaboration to create Regional Brands in the midst of regional stagnation, that based on both
HRM and Marketing theories.
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